Approved For Release 2000/05/08 : CIA-RDP78-03091A000200030019-5

STATINTL {Tnis informstion to bte used - during his overseas trip)

16 November 1967
THE KETINEMENT COUNSELING PROGRAM

1. The Director has approved & suybstantial expansion of retirement
counseling efforts. GSenlor Officers selacted by the Deputy Diresctore and
representing the Career darvices are being assembled to varticipate in the
development of the Retiree Counseling Program.

2. ‘They ere now in the early fact-finding phase of preparing this
comprehensive program in fulfillment of plans and reguiremente. Interviews
with personnel who sre about to retire, as well as with Deputy Directors,
oftice Heads, and other senior Agency officials, are producing an ever-
expanding collection of facts, opinions, and problems which to & large
degree are helping to shape the Program. Comments and suggestions applicable
to 1ts development sre hereby solicited from all employees snd should be
forwarded through the appropriste component to the Chief, Retirement Counseling
Program, Office of Pergonnel.

3. The maj)or impetus of the RCP is focused on the five-year pericd just
prior to retirement. Seminars chaired by experts in their fields are planned
to consider various aspects of retirement. The size of each seminsr group
will be determined by the sublect matiter to be discussed. Individual
counseling, including external placement assistance vhere the need exlsts,
will be coordipated with and will support Career Service counseliung efforts.
Employees will be kept abreast of retirement planning activities through
Notices and Bulletins. A system has alsc been outlined for maintaining
comaunication with retirees for the exchenge of information.

4, ¢uestionnaires, kits of retirement information and self-help aids,
and a retirement pamphlet containing new i{nformation and guidance oe well
as excerpts of retirement items from eerlier publications sre being vrepared
for use in assisting retirees. The scheduled use of these materials 1o
augment the seminars and individusl counseling calls for the distribution
of such materisls at appropriate times throughout the five yeers of employ-
ment prior to retirement.

5. ‘This Program is being sdapted to meet the needs of retireec B8
reflected against the backdrop of current policy. Thus, in addition to
ind{vidusl counseling &nd seminars, the means are veing developed vhereby
necessary new training or re-education can be cobtained if some degree of
income producing activity is required after retirement.

6. Two Retirement Reading Rooms containing books, pericdicals and

other literature on retirament and relested subjects are being established.
The resding material hss been ordered and is now being assembled.
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THE RETIKEMENT COUNSELING PROGRAM

1. ‘The Director has approved a subatantial expansion of retirement
counseling efforts. Senior Officers selected by the Deputy Directors and
representing the Career Services are being assembled to participate in the
developrent of the Retiree Counseling Progrem.

2, They are now in the eerly Pact-finding phase of preparing this
comprehensive program in fulfillment of plens and requirements. Interviews
with personnel who are about to retire, as well as with Deputy Directors,
Office Heads, and other seniocr Agency officisls, are produclng an ever-
expanding collsction of facts, opinions, and problems which to a large
degree are helping to shape the Program. Comments end suggestions applicable
to its development are hereby solicited from all employees and should be
forwarded through the appropriate component to the Chief, Retirement Counseling
Program, O0ffice of Personnel.

3, The mejor impetus of the RCP is focused on the Five-year period jJust
prior to retirement. Seninars chaired by expsrts in their fields are planned
to consider various aspects of retivement. The aize of each seminsr gropp

will be determined by the 3u’oiect matter to be discus§ed. Individual '
counseling, including exteras placement assistance where the need exists,

will be coordinated with shd will support Career gervice counseling efforts.
Employees will be kept abreast of retirement planning activitles through
Notices and Bulletins. A system hes alsc been cutlined for maintaining
communication with retirees for the exchange of information.

4. Questionnaires, kits of retirement informstion and self-help aids,
and & retirement pamphlet conteining new information and guidence as well
as excerpts of retirement ltems from earlier publications are belng prepared .
for use in mssisting retirees. The scheduled use of these materials to -
augment the seminars and individusl counseling calls for the distribution
of such materisls at appropriate times throughout the five years of employ-
ment prior to retirement.

5. This Program is being adapted to meet the needs of retirees as
reflected against the backdrop of current policy. Thus, in addition to
individual counseling and seminsrs, the means are being developed wheraby
necessary nev training or re-education cen be obtained if some degree of
income producing activity 1is required after retirement.

6. Two Retirement Reading Rooms containing books, periodicals and
other litersture on retirement and related subjects are be#ng estsblished.
The reeding material has been ordered and is now being assembled.
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